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Structures, processes and technologies

Self-test 2.2
Some of the things that can be done to raise the profile of the
Procurement function include:
1. Communicating to management the significance of the cost of
procured products and services and emphasise what Procurement
function can do to reduce these costs.
2. Identify and make known the impact, which suppliers can have
on the organisation and that Procurement function is the link
between the organisation and supplier.
3. Demonstrate to management the opportunity costs of poor
service or lost sales resulting from inefficiencies in the supply
chain.
4. Take advantage of training opportunities and continued training
to stay relevant with the trends in procurement management
and global events.
5. Recruit qualified staff for the Procurement function.

Self-test 2.3
Before adopting any purchasing technology and in this case, EDI,
an organisation should:
1. Ensure that exchanging information electronically supports the
overall organisational strategy.
2. Consider the cost and ramifications of EDI standard tools and
techniques, including implementation, software maintenance,
manpower, and participant training and how to promote systems
and applications integration.
3. Consider whether the organisation has the volume to justify
the investment in EDI. Calculate the cost per transaction with
EDI versus faxing and manually performing the task. The more
the data is processed and reprocessed, the more room there is
to save time and money.
4. Consider the organisational and process changes involved and
whether the organisation is ready for the change.
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Self-test 2.4
The following are some of the indicators of a reasonable opportunity
for the application of EDI in the procurement environment:
1. A high volume of paperwork transaction documents
2. Numerous suppliers and many of which are willing to use
EDI
3. A long internal administration lead time associated with the
procurement cycle
4. A desire for personnel reductions, new hire voidance or both
5. A need to increase the professionalism of Procurement
function

Self-test 2.5
Some of the advantages of using e-catalogues include:
1. Always up-to-date
2. Ease of access from PC with Internet browser
3. Easy-to-use interface that requires little training
4. Detailed searches can be quickly carried out
5. Buyers can easily compare products and prices
6. Orders can be placed with electronic order forms
7. Supplier stock levels and availability can be checked
8. Purchase orders, approvals and financial transactions are
automated
9. Details such as lead times and delivery information can be
obtained
10. Order status can be confirmed online
11. Employees’ time is saved and administrative expenses are
reduced

